
INTERNAL AUDITING 
Owner: Management Representative (PTEC Director) 

Objective: To monitor and measure the effectiveness of all processes through objective audits. 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 IN 

PTEC MR selects audit team on the basis of objectivity 
and scheduling. 

PTEC MR schedules  audits in accordance with 
importance, needs, trends, etc. 

Auditors conduct audit in following stages: 
• Compare documentation against requirements 
• Prepare audit checklist and/or audit plan 
• Compare practice against documentation & 

requirements 
• Record objective evidence if compliance or 

noncompliance 

• LCTCS & LA State PTEC Advisory 
Committee requirements 

• 2004 requirements 
• Quality system requirements 
• Statutory & regulatory requirements 
• Objectives 
• Management decisions 
• Documentation 
• Previous audit results  

Noncompliance’s 
found? 

Corrective & 
Preventive Action 

• Records findings 
• Finalize audit 

report 

PTEC MR reviews audit  report 

YES

NO 

OK? 

PTEC MR updates audit schedule 

Y

N

• CAR’S 
• Audit reports 
• Updated audit 

schedule 

OUT 

Management 
Review 



CORRECTIVE ACTION REQUEST SYSTEM 
Owner: Management Representative (PTEC Director) 

Objective: To record and track corrective and/or preventive action taken to eliminate all nonconformance’s. 
 

 
 
 
 
 
 
 

 

 
 

 IN 

Any PTEC employee, instructor, customer (student or 
employer) fills out a CAR form. 

PTEC MR assigns “Severity level” and assignee to 
investigate the CAR. 

Assignee determines root cause (if required) and gives 
recommendations to MR (PTEC Director). 

• Nonconformance’s detected 
through: 

o Internal audits 
o LCTCS audits 
o Reported incidences 
o Improvement suggestions 

CAR closed? 

Reassigned by 
PTEC MR 

New assignee continues 
investigation or performs 
recommendation(s) 

NO 

YES 

OK? 

YES

NO

• CAR Report OUT 

Staff support assigns a number and enters information into 
database and sends CAR to assignee. 

Staff Support enters completed date into database and 
send a copy to the MR and the CAR originator 

Management 
Review 


